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A512.1 Identify and evaluate options for change
A512.2 Plan change and engage others in the change process
A512.3 Lead, support and evaluate change
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The National Standard

What you must do

To meet the national standard, you must:
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What you must cover

This element covers the following:

a trends and developments

b other people

c change
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The National Standard

What you must do

To meet the national standard, you must:

other people
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What you must cover

This element covers the following:

a other people
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b change
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What you must know and understand

To be competent in this unit, you must know and understand the following

For the whole unit
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Evaluating options for change

(

(
%

77 ( $ "

%
% $ !

=>7

%

% $

%



75 & $ ! !
7 @ % $ | $

Planning change
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Leading, supporting and evaluating change
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