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Introduction  
 
Summary  

 

Improving services and responding to external drivers inevitably means changing the way we do things.  

Managing change effectively is a vital skill for leisure managers and sports development professionals.  

Evaluating options for change, thorough planning, monitoring, evaluation and support for others involved in 

the change process will be key to its success. This unit could apply to managing change in your own 

organisation or managing change on a wider front, for example within a local community. 

 

The unit is divided into two parts.  The first part (pages 2-4) describes the three things you have to do.  

These are: 

 

A512.1 Identify and evaluate options for change 

A512.2 Plan change and engage others in the change process 

A512.3 Lead, support and evaluate change  

The second part (pages 5 and 6) describes the knowledge and understanding you must have.   

 

 

Target Group 

The unit is for experienced leisure managers and sports development professionals with considerable 

autonomy in their job roles.   
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A512.1 
 

Identify and evaluate options for change 

 

The National Standard 

What you must do   

To meet the national standard, you must:  

1 monitor and evaluate trends and 

developments that affect the organisation 

and its services 

2 monitor and evaluate the effectiveness and 

efficiency of the organisation and its services 

3 encourage other people to suggest possible 

changes 

4 identify options for change that could 

improve effectiveness and efficiency or be 

responsive to trends and developments 

5 evaluate the costs and benefits of these 

options for change and any associated 

obstacles and risks 

6 present your options for change to other 

people and take account of their feedback 

7 negotiate and agree which options for 

change to take forward 

   

 

What you must cover 

This element covers the following: 

a trends and developments 

1. internal  

2. external 

 

b other people 

1. stakeholders 

2. colleagues 

3. customers 

4. decision makers 

5. expert advisers 

 

c change 

1. to policies and procedures 

2. to services 

3. to resources 

4. to structures 

5. to culture 

6. to relationships with other individuals 

and organisations 
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A512.2 
 

Plan change and engage others in the change process 

 

The National Standard 

What you must do   

To meet the national standard, you must:  

1. develop and communicate a clear vision for the 

future  

2. assess the gap between your vision and current 

circumstances 

3. identify the aims, objectives, resources and 

timescales for the change process 

4. plan ways of overcoming obstacles to change 

and managing the risks involved with a minimum 

of disruption 

5. ensure your plans include short-term ‘wins’ as 

well as long-term outcomes 

6. ensure there is effective communication with, 

and support from, other people involved in 

the change process 

7. engage other people in planning the change 

process 

8. influence other people to engage with change 

9. build in ways of monitoring and evaluating the 

change process 

 

 

What you must cover 

This element covers the following: 

a change 

1. to policies and procedures 

2. to services 

3. to resources 

4. to structures 

5. to culture 

6. to relationships with other 

individuals and organisations 

 

b other people 

1. stakeholders 

2. colleagues 

3. customers 

4. decision makers 

5. expert advisers 
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A512.3 
 

Lead, support and evaluate change 

 

The National Standard 

What you must do   

To meet the national standard, you must:  

1. ensure other people have a clear 

understanding of the purpose of the change 

process and their role within it 

2. monitor and measure progress, addressing 

obstacles and managing risks 

3. ensure other people receive support as and 

when they need it 

4. achieve positive outcomes when conflict arises 

during the change process 

5. communicate effectively with other people on 

progress and any adjustments to the change 

process 

6. recognise and reward achievement during 

change 

7. evaluate the change process and the 

outcomes of change and record the evaluation 

for future use 

  

 

What you must cover 

This element covers the following: 

a other people 

1. stakeholders 

2. colleagues 

3. customers 

4. decision makers 

5. expert advisers 

 

b change 

1. to policies and procedures 

2. to services 

3. to resources 

4. to structures 

5. to culture 

6. to relationships with other 

individuals and organisations 

 

c support 

1. advice and information 

2. additional resources 

3. training and development 

4. motivation 
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What you must know and understand  
 
To be competent in this unit, you must know and understand the following 

For the whole unit  

K1 The importance and role of change in the sport and active leisure industry 

K2 The main models and methods for leading organisational change, and their strengths and 

weaknesses 

K3 The relationship between transformational and transactional change 

K4 Theory and application of the change/performance curve 

K5 Principles and application of risk assessment and management 

K6 Different leadership styles and behaviours, their strengths and how to use the appropriate 

style for different circumstances in the change process 

K7 The political, bureaucratic and resource barriers to change, and the techniques for dealing 

with these. 

K8 Different methods of communication and their relevant strengths and weaknesses in various 

circumstances 

K9 The main techniques for solving problems and how to apply them 

K10 Who are your stakeholders – including where appropriate, local communities 

K11 Stakeholder expectations and how they influence the change process 

K12 Why it is important to engage others in all stages of the change process, build on their ideas 

and gain their support 

Evaluating options for change 

K13 The key external trends and developments that stimulate change in sport and active leisure, 

for example government agendas, NGB policies, changing stakeholder expectations 

K14 The key internal trends and developments, for example, the drive for efficiency and quality 

standards 

K15 Who you should involve in evaluating options 

K16 Sources of information on internal and external trends  

K17 How to monitor and evaluate the implications of internal and external trends 

K18 How to monitor and evaluate the effectiveness and efficiency of the organisation and its 

services and structures 
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K19 Methods you can use to stimulate ideas from others on options for change 

K20 How to carry out cost/benefit analyses 

Planning change 

K21 Why it is important to have a clear vision for the future and how to develop this 

K22 Why it is important to assess the gap between where you are where you would like to be 

K23 How to plan the change process 

K24 The types of obstacles to change and risks associated with change that are likely to occur 

and how to plan for these 

K25 The people whose support you will need, including, where appropriate local communities 

K26 Why it is important to build in short-term ‘wins’ 

K27 How to motivate others to engage with change 

K28 Monitoring and evaluation methods for the change process and why these are important 

Leading, supporting and evaluating change 

K29 The principles of effective delegation 

K30 Why it is important to ensure other people understand the purpose of change and their 

own contribution 

K31 How to adjust your plans for change in the light of changing circumstances and why this is 

important 

K32 How to recognise and reward achievement during the change process and why this is 

important 

K33 Why it is important to evaluate the outcomes and process of change and how to make use 

of the evaluation 

 

 


